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Agenda

3:30 PM Welcome and Meeting Overview
Priority Update: Workforce Diversity, Equity, and Inclusion
3:55 PM A Discussion on Workforce Barriers and Solutions
Priority Update: Early Literacy
4:35 PM Making West Michigan an Innovator in K-12 Education i Doug Ross

525PM Net wor king at Vitaleobs



Launching Two New Toolkits

talent2025.org/resources
LEADR Exchange PIVOT

OTALENT 2028

OTALENT 2028

o PIVOT
LEADR Exchange

Resources to support the diversity,
equity, and inclusion goals of
West Michigan employers

Leading practices in talent
attraction, development,
and retention




Finding Talent
In a Tight Market

Fred Keller

Chairman, Cascade Engineering



Working Groups
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A Refine

Inside Out Strategy
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Inside Out Strategy

1. Early Literacy

3. Workforce

2. Workforce Development

Diversity, Equity,
and Inclusion
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Framing the Problem

A Job Openings A Unemployed
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Sources: U.S. Bureau of Labor Statistics, JOLTS / U.S. Bureau of Labor Statistics, LAUS. Notes: Data is seasonally adjusted.



Finding Talent is the Hardest in Decades

Unemployment Rate, 2000 to 2017
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Sources: U.S. Bureau of Labor Statistics, LAUS.
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Not -Quite -Full Employment

Unemployment Rate by Education, 25-64

57%
All adults
0 ages 25-64
3.9% — 3.2%
. 0
i i %

Less than high school  High school graduate Some college or Bachelor's degree or
graduate (includes equivalency) associate's degree higher

Sources: U.S. Census Bureau, American Community Survey, 2016 1-Year Estimates. Note: Data is for the Grand Rapids-Wyoming-Muskegon CSA.



16.0%

14.0%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%

Not -Quite -Full Employment

Unemployment Rate by Race/Ethnicity, 16+
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16+
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White alone Black or African  Asian alone Some other Two or more Hispanic or
American alone race alone races Latino origin (of
any race)

Sources: U.S. Census Bureau, American Community Survey, 2016 1-Year Estimates. Note: Data is for the Grand Rapids-Wyoming-Muskegon CSA.



Implications for Employers

Few with the right Many in

skills and West Michigan
education are have barriers to
looking for work employment

&, As aresult, employers need
A/~ A new sources
* A new strategies



New Sources. New Strategies.

Unemployed

Other Employers

Colleges/Universities

K-12 Education

Outside the Region




New Sources. New Strategies.

Individuals with Disabilities
Unemployed

Veterans
Other Employers

Racial/Ethnic Minorities

Individuals in Rural Areas
Colleges/Universities

Returning Citizens

K-12 Education

Not in Labor Force

Underemployed (ALICE)
Outside the Region

Adults with children

A Traditional Talent Sources
A New Talent Sources



Improving the West Michigan
Labor Market



Two Measures of Our Region

Prime-Age Labor Force Households Above the ALICE
Participation Rate Survival Budget Threshold
Adults 2554 West Michigan Households

82.0% 60.8%

Sources: U.S. Census Bureau, American Community Survey, 2012-2016 5-Year Estimates. / United Way ALICE Report, Michigan, 2015.



Labor Force Participation Rate

Prime-Age Labor Force To be both a Top 20 Region as
Participation Rate well as a leader among our
Adults 2554 comparative communities:

85.5

This increase translates
to an additional

22,000

employees or candidates

82.0%

Sources: U.S. Census Bureau, American Community Survey, 2012-2016 5-Year Estimates.



To be a leader among regions Households Above the ALICE

currently tracking ALICE Survival Budget Threshold
households:

66.0%

This increase translates
to an additional:

30,000

households more able to overcome
employment barriers

ALICE Households

Sources: United Way ALICE Report, Michigan, 2015.



ALICE Households

Survival Budget, Ottawa County

2 Adults, 1 Infant

Single Adult 1 Preschooler
Housing $590 $730
Child Care $0 $1,188
Food $184 $609
Transportation $349 $697
Health Care $184 $707
Misc. $150 $427
Taxes $197 $342
Savings $0 $0
Monthly Total $1,654 $4,700
Annual Total $19,848 $56,400
Hourly Wage $9.92 $28.20

Sources: United Way ALICE Report, Michigan, 2015.



Barriers to Employment
Moderated by Brian Harris

Child Care Education Substance  Transportation
& Skills Use



Workforce Barriers Panelists

Kevin Bassett Bruce Los Amy Saunders-Ferriell ~ Vern Jones
Spectrum Industries softArchitecture Praxis ASTS Corporation



Making West Michigan an
Innovator in K -12 Education

Doug Ross

President, American Promise Scho«



MICHIGAN IN LONGME DECLINE FOR

EVERY GROUP OF STUDENTS

Relative National Rank, Grade 4 Reading

2003 2015
All Students 2gh ) 4]
African AmericarStudents 38" —) 415
Latino Students 22nd  mmmm——p 33
LowIncome Students 350  me——p 45h
White Students 130 w—) 49h
Higher Income Students 24 wemm—p A8H

Relative National Rank, GradecdNAEP ReadingAll Students (2003.5)
Note: Relative ranks for all students are out of all 50 states. For each other subgroup, relative ranks are among the stefeatibddata for that subgroup of students.
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